
ANNUAL GENERAL MEETING 
OF

REDBOURN TENNIS CLUB
LTA No.  HER016

Held at the Club Hut, Greyhound Meadows, Redbourn
on Tuesday the 25th February 2020 at 7.30pm 

Present: Peter Jewell and Brian Gunson        Acting Hon. Chairmen
Claire Johnson                  Hon. Treasurer

   Liz Philpott                         Hon. Secretary
   and 17 members

Apologies: Kathryn Males, Paul Jewell, Ruth Swinhoe, Tim Moss and David Howell

1. Peter Jewell welcomed all those present to the AGM.

2. Approval of the Minutes of the AGM as a correct record of the meeting held on the 20th March 2019.  
Proposed by Philippa Webb seconded by David Lawlor accepted unanimously.

3. Ordinary Business

3.1. Chairman's report: Peter Jewell and Brian Gunson read out the Chairman's report of activities for the
2019 season. See attached

3.2 Treasurer's report: Claire Johnson read the report of the audited Financial Statements of Redbourn
Tennis Club for year to 31st December 2019. See attached. 
The report was proposed by Peter Jewell, seconded by Brian Gunson accepted unanimously.

3.3 The Membership report was given by Philippa Webb although matters had been referred to in the
reports already given to the Meeting. Philippa pointed out that male membership has increased and
provides a strong Team for the Club. In particular there is a pre-season tournament on the 29 th

March  in which 16 male members are playing.

3.4 The Coaching report was given by Megan Godfrey-Evan: see below

3.5 Team reports: 
• Orchard League: Captain Philippa Webb: the Team have been promoted to Division 1 having won 1

and lost 3.
• Herts Ladies Seniors Winter League: Captain Dot White P5, D1, L4 enjoyable even though the Team

was not very successful.
• Dot is looking into entering a Team in the Over 60's League. 
• Watford and District Ladies Doubles League. Captain Jenny Turkentine: 7 teams, finished 5th.
• Men's Doubles League. Captain Paul Jewell: first season W11 L1 the Team were promoted. 
• All the captains are willing to continue this season and the meeting thanked them for their hard

work.
• There will be a Mixed Team next season with Tim Moss and Julia Hanson as Captains.

3.6 Election of members to the Management Committee. Peter Jewell explained that the Committee
continues to run collegiately in the absence of a Chairman and that current members of the
Committee would continue in their positions. Maria Allen would like to re-join the Committee as
would Julia Hanson and Dave Ellis. Proposed by Angela Jordan seconded by Onika Fox accepted
unanimously. The next meeting is on the 10th March.

4. Redbourn Tennis Club Motions



4.1 Membership Fees:

The membership fees for 2020 were put forward to the meeting by Claire Johnson as follows:
• Mini, Juniors and Young Senior to remain the same 
• The other categories:

Payment by 30 April-£    Payment from 1 May-£
Current         Agreed          Current Agreed

Senior (Over 22) 85 87 94     97
Family 203 209 225     232

The fees were proposed by Julia Hanson and seconded by Dave Ellis and accepted unanimously.

Berni Hart raised whether Committee members should continue to pay half price membership fees
as agreed at the 2019 AGM to reflect the work Committee members undertake for the Club and to
encourage new Committee members. Following a vote it was agreed Committee members should
continue to receive half price membership fees.

During the discussion a member queried whether the payment for a cleaner was necessary in light
of the Club's finances, it was explained that it was.

5. AOB
Dave Ellis raised a change to the Club's Rules to allow for cardio tennis which was agreed. The mix 
in session on Fridays will commence at 10am.

Pickleball and netball was discussed. Brian explained that the Club is involved with AiR (Active in
Redbourn) and as a result he has discussed how the Club can become involved in other activities to
benefit those living in Redbourn. The benefit in sharing the courts with other sport would generate
funds for the Club. The Club's Committee remains open to ideas to enhance the profile of the Club
and encourage new members.  

It was also proposed that the Parish Council be approached for two grants, one to improve security
lighting as the storm has damaged one of the lights and left the other one dangling. The other to
pay for the music licence for cardio tennis.

Ken considered that a sign should be erected at the beginning of the path to the Club Hut stating
that no vehicles are allowed on the path particularly as the lease states no vehicular access. The
Parish Council should be approached on the point.

It was agreed that as there are a number of matches being played on Monday, Tuesday and
Wednesdays the fourth Court will be made available for Club members.

6. Peter thanked everyone for attending and Dot thanked the Committee for their work for the Club
and its members.

The meeting closed at 21.00

Redbourn Tennis Club Annual Report for 2019
Welcome to the Redbourn Tennis Club AGM and our review of the 2019 season.

Your committee continues to operate collegiately without a chairperson, with committee members taking
individual responsibilities as suited to individual skills, interests and project pursuits. Later we will be electing
our officials and will once again be seeking a new chairperson as well as fresh faces to join the committee. 

The 2019 committee consisted of players Philippa Webb, Claire Johnson (Treasurer), Liz Philpott (Secretary),
Paul Benzie, Brian Gunson, Peter Jewell, Kathryn Mayles, Kate Smith and Carla Griffiths, and coaches David



Lawlor and Megan Godfrey-Evans. Kate and Carla have decided to stand down in view of other
commitments.

We continue to be grateful to Julia for continuing to producing the regular newsletters, as well as playing
management roles in various club tournaments and other events, organising the 2019 Wimbledon Ballot,
and maintaining the role of club contact for the Hertfordshire LTA. And we would take this opportunity to
sincerely thank Dave Ellis for continuing in the key role of the Club’s website coordinator.

The Club is run on a non-profit basis and with the help of many volunteers. We remain financially
independent. We operate a sinking fund for major expenditure item such as the resurfacing and repainting
of the courts. The sinking fund is currently healthy but requires the addition of nearly £5000 annually, based
on LTA figures for the costs of replacing hard courts, quite apart from other major expenditures which arise
from time to time. 

Through our affiliation to the LTA we have public liability insurance cover, support LTA sponsored events
such as Great British Tennis Weekends (GBTW), and obtain an allocation of Wimbledon tickets based on the
number of members who opt in to the annual ballot. Liz, our secretary, has kindly taken on the organization
of the Wimbledon Ballot this year. 

Claire continues to look after our finances as well as acting as our Welfare Officer, for which we are most
grateful. Philippa does a great job as Membership Officer, keeping a tally on the various categories of
membership. Other notable efforts from committee members include Paul’s work to refresh signage,
Kathryn’s liaison with the families having youngsters being coached, and Brian’s continuing outreach to
individuals and groups in the village, such as ‘AiR’ (Active in Redbourn). Brian has also taken the lead on
investigating the prospect of floodlighting the courts, including obtaining a study proposal. This work is
progressing but did not reach the stage at which we felt able to approach the Redbourn Parish Council for
financial assistance in this regard. However, the committee still has floodlighting in its sights and is aware of
some of the issues requiring resolution, such as the provision of an adequate power supply.

Attracting new members in the competitive market for people’s free time in which the club operates is a
definite challenge. Our concerted drive for new local members two years ago, with extensive leafleting, etc.,
did bring in a few people, but also served to show how difficult it can be these days.

We have also taken advantage of opportunities to promote the Club locally. For a second successive year we
took a stand at the Car Classics on the Common in September. Our ‘keep the tennis ball in the air’ at the
stand was tremendously popular all day. On the other hand, unlike last year we were unable to persuade
people, especially youngsters, to visit the courts and have a go with the coaches who were on duty. This
was disappointing but we think it could be due to there being far more activities being available at the Car
Classics arena itself than in 2018.

Our 2019 membership totalled 176, up from 171 in 2018. This comprises as follows – 105 adults, 30 juniors
11-18, 35 juniors 10 and under, 5 friends and two coaches.

The 2018 re-surfaced/repainted court surfaces are holding up well. The winter’s recent wet weather has led
to an explosive increase in the growth of moss, but cleaning has already been organised to hopefully curtail
this growth before it starts to cause the surfaces themselves to loosen and deteriorate. The padlocking of
the courts, with codes available for members’ use only, continues to be highly effective, with just occasional
maintenance. The committee will continue to keep under review the alternative of eventually investing in a
proper gated keypad entry system, which would align us more closely with LTA preference.

Fortunately, 2019 proved to have much fewer instances of vandalism than 2018. Early on broken glass
bottles and other debris were thrown on to the lower courts, and there have been some instances of our
court signs being ripped off, but fortunately little or no evidence that the table on the patio was being used
in the evenings by visitors with ill intent. Further, in 2019 there was no obvious evidence of fox activity
around the clubhouse. The committee finally decided to install CCTV signs with a camera unit erected within
the clubhouse itself; it is too early to establish the degree to which this installation is beneficial to security as
a whole.

A delightful addition to our facilities was the installation of a bench by the Parish Council which was provided
by Jackie Dorling in loving memory of her husband David. And great thanks are due to Neil Leverton for



repainting the clubhouse single-handedly. And to Rick Fox for installing a well overdue new flowerbox, with
plaques commerating the lives of Michaela and now Vic French.

Once again we supported the LTA’s initiative for an open weekend, for 2019 being the ‘Nature Valley Big
Tennis Weekend’. Events such as these do always appear to attract some newcomers to join us, and we will
no doubt be supporting this year’s initiative too. A further early season LTA initiated event was the ‘Quorn
Family Tennis Cup’, which our club coach Megan led; it attracted seven family pairs and will be held again
this year if feasible.

Our mix-in sessions on Sunday mornings, Thursday daylight evenings, Friday mornings and Public Holiday
Monday mornings continue to be well supported and greatly enjoyed by participants. These sessions mostly
run themselves (once decisions have been made as to who is playing with and against who!) and appear to
continue to be an effective way of encouraging members to come and play socially.

The coached sessions for intermediate (and above) members on Tuesday mornings continue to thrive, but
attendances at the Wednesday morning sessions aimed at beginners and ‘rusty rackets’ are somewhat hit
and miss. I think that we could still do better as a club to encourage less confident players. 

Looking forward, we are hoping to make an enduring success of ‘cardio tennis’ which we have recently
introduced on Friday mornings, prior to the mix-in sessions. And possibilities for promoting pickleball tennis,
installing a petanque square, and facilitating netball sessions on the courts, are also all under consideration.

Megan was appointed the club’s head coach for 2019, and led the junior coaching programme which runs on
Friday afternoons in the Summer term and first half of the Autumn term, again with promising numbers of
youngsters in attendance. It is also a good thing to have an abundance of parents wishing to stay and
socialise at the courts and keep eyes out for their siblings, etc. whilst their children are in session. A
highlight was the barbecue that the parents organized for a Friday in July. 

2019, however, proved more difficult a year to find a suitable date for the club’s Junior Championships. The
original date in June turned out to coincide with a weekend on which many youngsters were away. The
event was therefore held over until September but the attendance was disappointing. In order to get a
better outcome in 2020, the committee has already set a date (Saturday 7 th June) for this year’s Junior
Championships.

In 2019 the club was able to run its men’s, ladies and mixed doubles competitions in June, and once again
there were good attendances in each of these groups and the days were enjoyed by all, we think. This year
we changed the rules for numbers of games to a new ‘fast games’ format, which was well received by
participants. Meanwhile, the singles tournaments’ entrants completed their games without undue delay, and
eventually all who won through were able to play on a successful Finals Day in September, the weather for
which held well.

In 2019, we participated in the following leagues:

Watford and District Men’s Doubles League – Paul Jewell captained

Watford and District Ladies Doubles League – Jenny Turkentine captained

Orchard League – Philippa Webb captained

Ladies Senior Winter League – Dot White captained

The Captains’ reports will be presented under separate AGM agenda items. Unfortunately we were not able
to complete our matches in the Mid Herts Tennis League due to a combination of administrative problems
and unavailability of teams. However, we do intend to field a team again in 2020, led by Julia and Tim Moss,
as well as running separate teams in Ladies Senior Winter League for over 50s and over 60s.

Our social events in 2019 again comprised the Strawberry Tea Tournament on the August Bank Holiday
Monday, the Finals Day supper in September and the annual Jingle Bells Tournament and Christmas Buffet
in December. We were in fact oversubscribed for the Christmas Buffet and had to turn away a few people.
In the absence of an enlarged clubhouse (!), we will need to make clear to our members that it is a ‘first



come first served’ event. And please note that in March 2020 we will be holding a Spring Party again, which
is already fully subscribed!

So in conclusion, 2019 was pretty successful for the club, but there is still more to do to improve the
facilities further and increase the size of the membership and improve its profile in the village and beyond.
Let’s look forward to a great and fun-filled tennis season for 2020!

Thank you.

Peter Jewell              RTC Committee Member

Treasurers Report 25th February 2020
 

I have great pleasure in presenting the Treasurer’s report for the year 2019. 

Overall income from subscriptions was down slightly by 1.6% although Member numbers have remained
steady. We incurred a deficit of £343.80 on Social Events. The Social team led by Julia do a fantastic job of
ensuring that we break even on events like the Strawberry Tea and Jingle Bells. However, we do not charge
for the AGM food or Finals Day Supper and so we do make an overall loss in the year. Coaching made a
small loss of £36.81 – although we received £76.00 from the Junior Levies we incurred a cost of £112.81 for
the music licence for our new Cardio Tennis. Visitors’ Fees were up by £30.50 from last year to £74.00 with
some payments by Bacs working well. Income received from Recycaball was £12.40, a small increase on last
year.

Expenditure in 2019 was £6738.37. There was an increase in Business rates, Water and Electricity of
£136.60 mainly due to a larger water bill – we were in credit on this account for a while but are now on a
meter and paying correct costs. The expenditure on tennis balls was £493.16 which was £213.40 higher
than last year. This is due to the club having to purchase 2 batches of balls in the year. Hopefully these will
last us well into 2020. Maintenance costs are slightly up on last year as we now have a cleaner who goes in
fortnightly to clean our pavilion. Miscellaneous expenses are also up slightly, one expense being £86.00 to
replace out of date first aid items. 

We have made a profit in the year of £4289.25. Although this is welcome it is still not enough to cover the
£4800 required annually to add to our sinking fund for court resurfacing. I have separated out the Sinking
Fund from Reserves this year as it is an LTA requirement and will transfer £4800 into it annually.

We need to continue to find ways to increase our annual profit or our reserves will diminish year on year and
this cannot continue forever. We had no major spend this year but still could not reach our profit target. In
years where we have additional large costs like court cleaning we are possibly going to be around £2000
below target. As we know, subscriptions are our main source of income. We kept fees unchanged last year
but the committee feels that we should have a small increase for 2020/21. We appreciate that it is always
difficult for families with children and so our suggestion is to keep Minis, Juniors and Young Seniors fees
unchanged and to only increase Adults and Family Subscriptions by 3%. We hope that the membership will
understand that this increase is necessary. Another area we could look at is Social events. If we want to
avoid making a loss each year we should possibly think in future of either making a small profit on our Social
Events to cover our Finals Day costs or charging a small fee for the Finals Day supper. Food for thought,
excuse the pun!

I would like to thank the rest of the committee for their support and help throughout the year and to Angela
Barker our Chartered Accountant, for her assistance in reviewing and agreeing our Accounts.

This completes my Treasurer’s Report for 2019.

If there are any questions I can attempt to answer them.

Claire Johnson

Treasurer – Redbourn Tennis Club

Coaching Report 2020

2019 was a busy year with lots of events and sessions running.



Junior Coaching
31 juniors attended the summer coaching course.  Junior membership was slightly down this year
but we are looking to grow this again in 2020.

Junior Tournament
We ran the Junior Tournament on a Saturday morning this year and unfortunately numbers were
affected.  Those who did attend worked hard and showed great value to the club.

Quorn Family Cup
This was a new event to our calendar this year and was a great event for the family members of the
club.  Everyone who came had a good time and have promised us they will bring their friends along
this coming year!  A special thank you to Tim Moss for making up the numbers on the day and
helping create a welcoming atmosphere.

Nature Valley Big Tennis Weekend
We had at least 36 attendees across the 2 hours with a mixture of members and non-members
attending.  11 possible new members and we have had some players sign up for the coaching and
membership on the day.  All courts were in use and it was lovely to see the club busy and people
enjoying themselves.

Adult Coaching
Jess continues to run a successful Tuesday morning group with his intermediate adults.
In 2019, we converted the adults groups to be run on a pay and play basis to make it more
accessible. This saw a big increase in players across the summer.  However, winter is still
challenging to entice the numbers.

Cardio Coaching
This is a new session we have introduced in January before the social tennis on a Friday morning
This so far has been a great success as it has brought in some new members as well as bringing in
some existing members to coaching sessions.

2020 Plans
Due to the popularity of the cardio I have decided to introduce an extra session on a Wednesday
morning starting after Easter.
We will be running the LTA programmes of the Quorn family cup and the nature valley big tennis
weekend again this year to encourage our membership to grow.
We always welcome any feedback or suggestions for how we can grow the coaching and
membership.

Thank You's
I would like to take this opportunity to say a big thank you to the committee for their ongoing
support with the coaching and the club in general.  The club simply could not run without their
commitment to assist in running events and encouraging the club to grow.

Thank you to Jess for all his hard work on the adult programme. 

Finally thank you to David for his support behind the scenes.  We look forward to seeing where we
can grow the club in 2020.

Megan Godfrey-Evans
Head Coach


